




Online relationships, 
interactions and learning

2.

reporter: 
Dragana 

(CM)

Hannele's notes 
during session



they all have 
different 

competences

“Let me frame it!”4.
reporter: 
Hannele 

(NT)

one's inner 
world

one's world 
of experience

learned world

potential world

creativity

intengrtyability to 
express

curiosity, 
learning, 

improving

I will 
figure it 
all out

balance 
and self 

care

wish to 
contribute, 
be useful

timing

trust to 
me and 

the world

tension, 
stress, 

insecurity

passion for 
arts&culture

the well being 
of artists and 

their 
possibilities to 

create

how much 
should i 

engage and 
when

reflection 
on my 
actions

I experience the 
challenge to 

balance private 
and work life in 
this  profession

WRITING 
AND 

READING 
SKILLS

poor 
position of 

my 
professionteam 

work

comparisons 
and 

competing. 
what is "the 
right way"?

stressfulness 
of the 

profession

passing on 
my enthusi

asm and 
passion

underrated 
sector ; lack of 
appreciation 

for  AM

attitude of 
other 

people 
towards me

relationships

integrity

I hope we will 
have a world for 
th future with all 
that is going on, 

how could I esure 
that

I wish I could 
change the 
world  to 

encompass my 
values

being active 
part of a 
local or 

wider scene

agency
impact

relevant , 
meaningul, 
impactful 

work

being able to fulfill 
expectations and 

overcome 
challenges of 

profession

ambition

constant 
development 

- how?

I just want fun 
and quiet life 
with my loved 

ones with 
safety

being stuck and 
never get to the 
goal you set or 
the dream you 

have

I know some of the 
terms and 

definitions; I 
recognize elements 
of theories/models 
form  theory in my 

pracctice

I have  tools and 
habits to look for 
research based 
arguments and 

 real data

more 
systematic 

way of 
thinking

new 
ideas and 
practices

practical 
training

asking questions, 
and asking for 

help, educational 
resources, advices

I realise that that 
they actualy use 
the models we 
were taught in 

management in 
this job

network

professionalism

new 
methodologies 

and tools
specific 

advice and 
guidance

personal 
development 
(leadership)

beliefs

emotions

mindsets

people

places

interactions

experiences

information

knowledge

through reading, hearing, 
research, learning

imagination

ignorance

beyond what one knows or experiences

Dasha
excitment

Good attitude 
/ 

Willingness to 
learn/improve

I am ready to 
struggle 

financially as 
long as my core 
mission is filled

there is all 
kinds of new 
topics in the 

future for me

conscious
ness

friends sometimes 
i need help 
to advance

hope

need for 
exploration, 

self 
fullfilment

suppotive 
network 

and 
colleagues

being active, 
connected, 

participating, 
gaining 

expereince

admire the 
people I 

work with

holding 
on to my 
dreams

feeling sure 
/ need to 

feel secure

tolerant

why is it 
important for 

them to  know am 
I femal or male, 

does it affect how 
I will be treated

serving 
others

how to belong, 
what could I 

do to meet my 
fellow 

students

peer 
interations 

with my 
collegues and 

frineds

networking 
with people 
related to 
my sector

how to fill 
my CV with 
references

employability: 
what should i do 

and how to 
behave to ensure 

my future 
existence?

boundaries

what are the 
places to meet 

my fellow 
students

volunteering

sometimes it is 
hard in team 

works to 
ensure the 

qualioty I wish

traveling 
and meeting 

new 
cultures

culture centres, 
youth centres, 
cafees, facultys 

cafeteria

I wish to have 
someone to 

share my 
worries outside 

thhese cirles

faculty 
projectsthe classes 

in forest 
were 

special

losing 
valuable 

time/fear of 
missing out

coopetition, 
cooperation 

and 
competition

(not)having 
support

"why we 
are doing 
what we 

are doing"

Someitme it is 
really hard to 

know what is the 
proper way to do 

things here

It is bit difficult at 
times, I feel that I 
gained the new 
ways of doing 

through education 
but here they do not 

wish to change

learning 
about 

failures

theoretical 
background, 

going together 
with practical 

knowledge

I feel I need to 
keep up my 

learning forever.. 
always new things 

coming up

I have learned my 
own limits and 
weaknesses, 

strenghts and 
risks

being part of 
an effective 

and sane 
team

that all the 
hard work 
done pays 

off

decent 
working 

conditions and 
salary at some 

point

beign 
accepted 

and 
understood

new 
contacts

want to 
make a 

difference
helping 

people/artists 
you deeply 
care about

Evaluation 
of others

sustainable 
solutions for 

myself as 
professional ; and 

 for the  field

new 
cultures, 

new ways 
of thinking

success

"loosing it, falling 
our of the socety 

and the safety 
netwroks there is 

now for her

that she 
will fail

does it (what I'm 
going to do/work 

on) really 
matter/make a 
difference on a 

larger scale?

don't 
getting the 
most out of 

it

will I be 
resilient 

enough for 
this  field?

she has to 
figure many 
things out 
by herself

not being 
capable / 

knowledgable 
/ powerful 
enogugh

How 
things 

really work

experience is 
far more 

important 
than a diploma

being left out 
because you can't 
make people see 

your potential 
("wrong" profile)

do I have 
enough the 

"hard" skills to 
be empolyed 
and succees?proving her 

environment was 
right that she 

should not have 
studied that

working 
hard with no 
real impact 
or meaning

will the "investment" 
(mental, fnancial, 
time pay off and 

how will I contribute 
with this

not cahieveming 
any of my goals or 
finding out that all 
my goals changes 
wihtou me knwing 

it

burnout

human 
interactions 
are the key!

surprised, how 
much depends 

on personal 
relationships/ 

network

I never expcted 
that the manager 
also had to clean 
up and move the 

tables

proactivity

it is really hard to 
balance how to 

apply my learning 
and cping with these 
urgent matter that 
just need solving

What surprised Dasha at her workplace? What 
was different than the things she learned / 

heard about during her studies?

dealing with 
money in 

operational 
way

how dream teams 
 sometimes dont 
 work;  surprising 
team dynamics

you are seen 
- valued and 
judged at the 

same time

cooperation, 
horisontal 

organisation, 
communication

need for strong 
personal 

planning and 
organizational 

skills

all kinds of 
boring 

practical 
things

need for strong 
interpersonal 

skills / lack of soft 
skills among 
experienced 
colleagues!

there is not 
only 1 way 

to get 
somewhere

the "box" is 
much much 

bigger

bigger 
responsibilty than 

I imagined ( 
finances, people, 
overall impact to 

ecosystem)

how so 
different 

from theory 
practice is

sometime it is really 
hard to learn to know 
the poepl I worl with, 
they just have to right 

away to get their 
children and other 

issues in their livess

people are 
not always 

doing what I 
need them to

learnig, not 
being "judged" 

if we do not 
know 

something

i need to 
protect my 

time and my 
wellbeing on 

my own

much more 
independence 
than expected

mentors 
should come 
from outside 

the faculty
mentors should 

help with the 
goal setting, 

that is where we 
are getting lost

somebody 
who will help 

us try to 
balance things 

out

not too early, 
but in the final 

year it is too 
late. probably in 
the second year.

we need a 
person to 

consult with, 
to guide us

we build a 
deeper 

connection with 
our assistants, 
not our profs

we strive to ask 
everything to that one 
person, but it might be 

overwhelming for 
them, so we need more 
people like that, in that 

range

they don't need to 
be employed at 
the faculty, but 

have that 
experience of an 

associate

not always 
someone who is 
a representative 
of our employer

distinction 
important: what is 

career 
counselling, and 

what is 
mentoring?

practical 
assignments 
could go way 

beyond the things 
they learn at the 

university

career is not 
my first stop, 

but the field in 
which I could 
find myself

you first need 
to know where 
you want to go 

(the sector)

what are some 
experiences 
where the 

influence of aa 
mentor was 
damaging?

giving negative 
feedback that 

is not that 
relevant/ 

timed well



Knowledge management 
and transfer 

methodologies: academic 
VS non- academic 

mentorship

5.
reporter: 

Kai 
(EAMT)

What is academic knowledge
What is practical knowledge

What are the gaps
How they can be bridged

What role has mentorship in this -
bridge, train to cross the bridge, constructors of the bridge... 

1.
2.

3.
4.

5.

academic/explicit & tacit practice/explicit & tacitMENTORSHIP

mentors can and must 
be the bridges between 
academic and practical 
knowledge; like vessels 
showing the two shores 

and the connection 
points.

enabler  to the 
variety /diversity of 

communities of 
practice, to enlarge 

the 
persepctives/suppor

tunities

4. Time needed for the 
academic knowledge to 

sediment properly 
before being put into 

practice- this is the 
bridge but how to build 

it?

there are often 
time   limits 
concerning 
academic 

knowledge, time 
pressure

Time frame 
could be a 
bridge but 

how to build it

theoretical 
knowledge, research 

& methodology

themes and 
approaches; 
vocabulary

Mentor as translator ? Facilitator 
- not necesserly know all the 
theoretical concept but being 
able to put them to practice

Mentor facilitate process of self 
exploration towards application 

of academic knowledge into 
practice

academic leaders: set the 
role models / practice of 
learning . Leaders'  view 

influences the approach of 
staff and  students to 

mentorship

bridge 
byt 

dialogues



Diversity and inclusion 
within and through 

mentorship
6.

reporter: 
Inne (UA)

EQUITY

how can we 
make EQUITY 

part of the 
mentorship 

methodology?

what is a 
difference 
between 

equity and 
equality?

sustainability

how is 
sustainability 

part of 
equity?

how to 
ensure it is 
all real and 

not fake

How we can 
ensure 

inclusion 
values in 

mentoring

legitimacy and 
understanding 

of positive 
discrimination

diversity

how can we reach 
the 

understanding of 
equity between 
different actors?

what does 
equity mean 
within arts 

management?

Is it sustainable  to make 
students "get used  to " having 

 mentor as development partner 
and then leave them even more 

alone after graduation?

justice

are  we 
including/engaging 

 enough  now, in the 
phase of developing 

our 
model/approach/ 

outcomes?

is it equal/fair to 
 invite mentors 
based on our 

subjective 
selection?

What's 
equity got to 

do with 
mentorship?

inclusion

is global 
equity 

possible?is universal 
justice 

possible?

how can we 
introduce 

these topics 
much more in 
AM education

Can we ever 
be empathetic 

enough as 
mentors?

what mentors  get back form the 
mentorship - is if fair just to  give 
and  give, without getting much 

in return ( in case of volutary 
/pro bono mentorship)? what is 
 "fair" return to  mentors -  is it 

enough to    have "spartkle  n the 
eyes"?

How do 
diversity and 
equity relate 

to eachother?

How can we make 
sure we provide 

equal possibilities 
in mentoring 
programmes



Flexibility & 
Adaptability

Reflexivity & 
Relationships

Relevance & 
Representation Embeddedness Sustainability

Planning for Spontaneity 
Leaving room in plans for 
unforeseen developments 
and responding to issues 

as they arise - what are the 
reference we CANNOT 

change and why

Being proactive, 
preparing actors  
to accommodate 
differences and 
adapt to change

how do you 
make people 

understand and 
engage within 
the complexity

practicing emp
athy is 

necessary, 
patience, 
flexibility .

Accommodation: An 
adjustment made to 

programs,  guidelines, 
action, practice that 

enables individuals to 
benefit from and take 

part

Representatives 
of different social 

groups should 
take part in 

decision making 
in the program

Access to (global) 
information gives 

advantage to 
those who have it

Acknowledging 
unequal 

power and 
privilege 
explicitly

being 
uninformed or 
unconnected 

with other 
groups

Positioning of the 
mentor in 

business / society 
gives more or less 
opportunity to the 

mentee

small players 
can mobilize 
resources by 

cooperation and 
networking

personal reflection 
of priviliges: cis, 
white, hetero- 

passing, ablebodied, 
high education, 

employed, capital 
city...

We monitor 
quality by 
frequent 
feedback

We make sure 
different groups 
are approached/ 

invited to take 
part

We have done 
the analyses of 

the needs of 
the target 

group

the role of 
the 

Advisory 
Board

decison- making 
should  be   

engaging differnet 
 stakeholeders, 

 field etc

including diverse 
mentees, diverse 

mentors and 
embedding the 
program itself

we always make a 
choice who to invite 
as a mentor - how to 

support young 
professionals in this 

way too

the program is 
also embedded 

within the 
organisation of 

the HEI

supporting  young 
professionasl to 

 become mentors 
( contributing 

their 
development)

how to  be  inclusie 
towards mentors? 

mentors to be 
accepted in the field, 
rooted in the values 

of the field

important that 
 mentor  is 

embedded in 
the contxt of 

mentee

who is 
keeping the 

program 
accountable?

burnout of 
mentors and 

program 
managers

long term 
impact to 
mentees / 

communities

1 2 3 4 5



"one size does not fit all - there is no 
universal theory or methodology that 

could be applied, but a person 
(mentor, manager) needs to LIVE the 

INCLUSIVITY"

what are the benefits 
and downsides of 

designing the 
mentoring program for 

one specific (socially 
disadvantaged) group?

you create a group of people that have similar issues, but if you want to 
push further development, move them out of the comfort zone, it is hard

it is the same (?)

is there specific 
methodology? we have to take the context into 

account

from the start, you need to be adaptable, and to make the 
program adaptable for specific needs within the group

do not underestimate the potential of a 
person with disability

as a mentor, you might not know how to 
assist/ help to a person with disability

no, but they need to have the 
understanding

are mentors 
coming from 

the same 
social group?

disability is only one characteristic of a 
person, not THE PERSON

the only way you engage with the disability 
is to provide support, not to understand 

the person through it

in some programs, mentors are chosen 
from the same group, to inspire mentees as 

role models

BUT, some persons with disabilities are presented as heroes, 
and they don't want to be that. Also, a mentor is not a role 

model

is there a wider 
cause for the 

program?

you work on the both sides, beyond the group of mentees 
currently involved

you want to affect the 
change beyond the project

how do you 
maintain the 

SAFE space and 
relationship?

strong communication with 
both mentors and mentees

there is a formal agreement between mentors 
and mentees

strategies depend on the 
situation



Online relationships, 
interactions and learning

International comparative 
perspective among the 

partners

“Let me frame it!” Knowledge management 
and transfer 

methodologies: academic 
VS non- academic 

mentorship

Diversity and inclusion 
within and through 

mentorship

 Employers view of 
mentoring in 
organisations

 Market- related: 
entrepreneurs, business 

ecosystem, investors
can we cross 
the barrier 
between 

online and 
offline?

is it possible o 
experience a 

valuable 
mentorship 

online?

this depends 
on mentees 

needs and the 
type of the 

relationship

it is especially 
important to leave 

the space and 
time to create the 

CLIMATE OF 
TRUST

it is possible to 
zoom out with 
a mentor and 
give different 
perspective

it is up to 
mentors and 
mentees to 

choose online 
OR offline

we should be 
efficient in the 
timing, and it 
would require 
more time for 
preparation

tech needs 
to be 

prepared

we need 
more 
tools

is it possible to 
ask difficult 
questions 

online?

mentee and 
mentor need to 
learn how to be 
more expressive 

online

the key might 
be in the 
BLEND of 
these two 

modes

mentee needs 
to come out of 

the session 
with concrete 
ACTION points

DO GOOD 
SCREENING 

OF 
MENTORS

mentors 
should be 

"good 
people"

online mode 
enables the 

international 
reach - this 

introduces new 
challenges

how

difference 
between 

mentoring 
and coaching

cross- 
sectoral

3 pillars of 
mentorship

mentors 
can be 

afraid to be 
mentors

it would be great 
to hear more 

about how CM 
works with other 

organisations

different 
approaches of 
programmes 
to MATCHING 

process

internationalis
ation of 

mentorship? 
local or 

international?

possible 
roles of 
ALUMNI

how have our 
views on 

mentorship 
changed since the 
start of REMAM?

the role of 
a "team 
builder"

2 students 
from 

Serbia
others 

reflected 
on their 
students

we reflected on 
the potential 

needs of a 
student named 

"Dasha"

at what point 
in the learning 

path should 
mentors join 
the student?

middle 
point

mentor should 
be someone 

outside of the 
academic 
context

the needs and 
wants of students 

are changing 
through 

generations

students have 
many 

uncertainties, 
personal and 
professional

there is a different 
between peer 

support, 
counselling, and 

mentoring

2 guests - 
EAMT alumni 
and Estonian 
chamber of 

mentors

the knowledge 
development 

happens in the 
mind of the 
individual

individual 
approach to 
knowledge 

is important

are the arts 
universities 
learning- or 

expert- 
organisations?

the knowledge is 
tacit and highly 
individualised, 

hard to maintin 
and manage

how do we want 
to use the 

knowledge from 
the orgaisational 

perspective/

the mentor 
has a role 
of a 'gate- 
opener'

mentor is a 
supproter 

for 
reflection

mentor 
unlocks 

mentee's 
potential

there are 4 
types of 

mentoring

mentor needs 
to know what 
is expected of 

him/her

how important 
is the chemistry 

between the 
mentor and a 

mentee?

the more 
professional the 

mentor is, the 
less chemistry is 

required

different gender 
relationships 
work better 
than same 
gender (?)

basic values need 
to be shared, if 

they are not 
discussed, the 

relationship will 
crash

mentor

important 
topic

EQUITY

discussion 
on the 5 

principles

discussion with 
Marina, who 

works on 
mentoring with 

people with 
disabilities

no specific 
methodology 

for working with 
people with 

disabilities (?)

the 
programme 
needs to be 

flexible

do not 
underestimate 
the potential 

of people

mentors do not 
have to have the 
experience with 

the same 
disability as the 

mentee
there is no 
one- size- 

fits- all 
approach

focused 
mostly on 
theatres

are creative 
industries 

always in the 
URBAN 

context?

results of the 
preliminary 
research of 

Hannele and 
Jonas

more guidance 
on structure of 
mentorship is 

needed

too much 
guidance is 
not good 

either

frameworks 
should be 
introduced 
gradually benefits of 

mentoring 
should be 

presented in a 
clear way

competition and 
ego in the ARTS 
world can make 
mentoring very 

hard

mentees are 
asking more 

about soft skills, 
boundaries, 

relationships, not 
the writing skills

mentoring in 
the arts is 

different than 
mentoring in 

business

we need new 
methods for 

artistic 
personalities, 

more sensitive 
and reflective

mentoring 
useful when 
bringing new 

people in

how to make 
sure that 

mentees are 
motivated?

the 
importance of 

the creative 
sector for the 
CITY identitiy

how can climate 
change become 

part of the 
mentorship 
programme

mentor has 
different roles: 

coach, skills, being 
there WITH the 

mentee

fostering 
the 

values

different 
things are 

important for 
the music 

sector

focus on 
WE, rather 
than YOU 

or ME

when sharing 
your own 

experience, 
what is that you 

are sharing?



we need to engage with students more

the chapter on diversity for the book - this was a very important 
session

let's try to also say what we do not want to do

LTTA>> MOVING FORWARDS

potential link to another EU project that is also dealing with 
mentorship (Annick)

we should start writing the table of contents, the first draft

can we add another case?

we need more discussions about methodology: between countries, 
including diversity, arts VS business

how can we use the prototype of the program as a development tool - 
action research approach?

maybe the book could be divided into (1) methodology for building up 
the mentorship programme and (2) the environment for the creation of 
the programme (main topics)

maybe the book could be divided into (1) methodology for building up 
the mentorship programme and (2) the environment for the creation of 
the programme (main topics)

How are we going to use all this information from all these sessions?

who will write WHAT - how to clearly develop roles and 
responsibilities?


